understanding the that shape exceptional organisations

Being Stretched: are we up for what
it takes? pt.1

CALVIN AND HOBBES

NHA'\‘.-ARE ¥
NOU MAKING?

I'm sure all of us have had conversations which, through an innocent remark,
morphed into ‘I wish | hadn’t opened my mouth’. And when it is your
responsibility to provide work performance feedback, an innocent, well-
intentioned remark is the first casualty of perception. | speak of innocence in the
sense that conversations around performance are opportunities to learn, and
opportunities to be stretched. But are we up for it?

Take Calvin’s intention to make a Christmas present for his parents. You might
imagine his idea a beautiful example of childish creativity, despite having little
relevance to them. Calvin is simply carried away with his good idea and the
motivation to make it happen. But clearly, he is upset and indignant about his
imaginary friend’s observations. He is a little touchy isn't he? He is focused on his
skills (his performance) as a sculptor rather than making a gift that his parents
would actually appreciate. One thing is certain, Calvin isn’t up for being stretched.

He is totally committed to his idea and his performance as a sculptor, blinded to
Hobbes' innocent remarks. And in the real world, most of us can relate to that
because we know how it feels to be so committed to our ideas and our
performance that we perceive criticism where we ought to be seeing
opportunities to learn and be stretched.
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Let’s be honest, most of us don’t like to be told how to do our job. Despite (or
perhaps because of) evidence that we are under-performing, the message (and
sometimes the person delivering it) appears even more abrasive. Like Calvin, we
are almost hard-wired to react badly to the gentle suggestion to 'try it this way'.
And perhaps like Calvin our reaction is immediate and explosive, a sure sign of our
attitude. No one likes being 'caught short' - and we can carry that attitudinal load
around all our lives if we choose. Or we can change our minds about learning,
learning from others and the nature of respect.

All of us have opportunities to see
that our attitudes free or imprison us.
We own our attitudes. But if we don't

We own our attitudes. But if we
don't see that, our most probable

see that, our most probable future is future is determined by the
determined by the degree to which degree to which we disrespect
we disrespect every opportunity to every opportunity to learn,

learn, stretch and grow. stretch and grow.

How do we get beyond the lifelong conditioning of our attitudes?

If we are asking that question, we are already on the journey towards seeing
them. In seeing our attitudes, we come to appreciate our own innocence, and in
turn, become more ready to change our mind about so many things that we
previously held as unchangeable.

In life, we all change our attitudes many times - we learn, stretch ourselves and
grow without knowing it or working at it. Our hidden attitudes, once they become
visible to us, are a source of growth and a moment of possibility. Thankfully, there
is something inside each of us that allows change to happen.

Morris Adler summarises it well “The purpose of learning is growth, and our minds,
unlike our bodies, continue growing as we continue to live." m m
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